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PATROL 


The  Patrol  Force,  operating 
with  a  complement  of  1128 
men,  is  the  community's  first 
line  of  defense  against  crime. 
This  unit  makes  68%  of  the 
Department's  total  arrests.  The 
ability  of  this  unit  to  adjust  its 
deployment  pattern  to  fit  the 
ever-changing  crime  situation 
is  impressive.  In  addition  to 
the  customary  black  and  white 
patrol  car,  officers  utilize 
horses,  dogs,  and  lightweight 
motorbikes  to  ferret  out 
criminals  in  out-of-the-way 
places. 

Some  of  the  patrol  officers  are 
equipped  with  a  small,  port- 
able, two-way  Personalized 
Instantaneous  Communica- 
tions radio.  P. I.C.  radio  mes- 
sages are  relayed  to  a  satellite 
station  which  transmits  to  our 
radio  room.  This  system  gives 
the  police  officer  the  capability 
of  instant  communication  with 
other  patrol  units  and  the 
Bureau  of  Criminal  Informa- 
tion. We  believe  this  new 
system  has  been  partially 
responsible  for  the  reduction 
of  major  crimes. 


BUREAU  OF 

CRIMINAL 

INFORMATION 

The  Bureau  of  Criminal 
Information's  communication 
center  handles  the  P.I.C. 
system,  dispatches  radio  cars, 
and  monitors  numerous 
robbery  and  burglar  alarms. 
The  Bureau  of  Criminal 
Information  also  includes  the 
Identification  Sec  lion,  the 
Record  Section,  and  the 
Warrant  Section. 
The  Warrant  Section  is  the 
central  depository  for  more 
than  a  quarter  of  a  million 
traffic  and  criminal  warrants. 
This  31-man  unit  cleared  over 
200,000  warrants  of  arrest,  and 
drove  over  76,000  miles  to 
make  1,357  prisoner  pick-ups 
in  outside  jurisdictions. 
The  Identification  and  the 
Record  Section  processed  over 
a  million  segments  of  criminal 
information,  answered  1.4 
million  information  requests, 
and  handled  over  400,000 
fingerprints. 

Each  of  the  Bureau  of  Criminal 
Information  sections  is  either 
in  the  process  of  developing  a 
computer  system  or  actually 
utilizing  one  to  facilitate  rapid 
responses  for  our  police  units. 


BUREAU  OF 
INSPECTORS 

The  295  men  assigned  to  the 
Inspectors  Bureau  had  the 
painstaking  job  of  investigating 
some  45,000  cases  last  year. 
Criminal  investigation  requires 
that  the  investigator  develop 
his  ability  to  successfully  glean 
information  from  witnesses 
and  suspects  during  the  course 
of  a  case.  Simultaneously,  the 
investigator  must  be  alert  to 
the  discovery  of  physical 
evidence  at  the  scene  of  a 
crime. 

Ultimately,  the  investigator's 


work  will  be  scrutinized  in  the 
courtroom. 

The  Bureau,  in  an  endeavor  to 
adopt  new  prevention  tech- 
niques, has  trained  additional 
patrol  officers,  under  a  Califor- 
nia Council  on  Criminal  Justice 
grant,  to  abate  burglaries.  This 
pilot  program,  guided  by 
sophisticated  data  gathering 
techniques,  is  aimed  at 
reducing  the  high  rate  of 
burglaries  in  the  Mission 
District. 


CRIME 

LABORATORY 

Five  percent  of  all  criminal 
investigative  work  is  handled 
by  the  criminalist  and  his 
laboratory  assistants.  The 
criminalist  analyzes  physical 
evidence  gathered  from  crime 
scenes.  A  minute  particle  of 
paint,  a  smear  of  blood, 
seminal  stains,  or  a  footprint 
can  yield  a  great  deal  of 
information  after  the  analyst 
has  evaluated  them. 
Our  Crime  Laboratory,  utilizing 
a  myriad  of  analysis  equip 
ment,  processed  over  42,000 
pieces  of  evidence  in  the  past 
year.  Drug  seizures  alone 
yielded  5,761  grams  of  heroin 
and  266,149  grams  of  mari- 
juana, as  well  as  numerous 
dangerous  drugs. 
In  addition  to  the  lab  work, 
the  criminalist  and  his  staff 
were  called  to  testify  as  expert 
witnesses  in  746  court  cases. 
Our  Crime  Laboratory  has 
progressed  considerably  from 
the  days  of  Sherlock  Holmes. 
Infrared  spectophotometer, 
gas  liquid  chromatograph, 
x-ray  equipment,  and  continu- 
ing research  into  new  labora- 
tory procedures  are  some  of 
the  changes  that  have  taken 
place  during  the  year. 


COMMUNITY  RELATIONS 


The  diversity  of  ethnic  groups  which  make  up 
29.6%  of  our  city's  population  requires  that 
police  officers  be  very  tactful  and  understand- 
ing in  their  enforcement  of  the  law.  Coopera- 
tion and  understanding  between  citizen  and 
police  is  a  "must"  for  a  successful  peace-keep- 
ing mission.  This  Department's  16-man 
Community  Relations  Unit  helps  to  promote 
good  understanding. 
Over  a  period  of  years,  our  Community 
Relations  Unit  has  been  successful.  Their 
success  may  be  credited  to  their  work  with 
young  minority  adults  and  with  Department- 
sponsored  field  outings  and  summer  activities. 


JUVENILE 

The  juvenile  Bureau,  which  investigates  all 
crimes  involving  juveniles,  endeavors  to 
prevent  juvenile  delinquency  before  it  begins. 
It  is  involved  in  various  youth-oriented  police 
programs.  Police  officers  visited  more  than 
64,598  youths  in  their  classrooms  as  part  of  a 
youth  program.  Students  engaged  officers  in 
candid  discussions  about  police  work,  crime, 
drugs,  marijuana,  riots,  and  other  sociological 
subjects.  The  youths  tried  on  police  hats, 
examined  handcuffs,  talked  on  police  radios, 
had  lunch  with  officers,  and  in  general  got 
acquainted  with  the  policemen. 
In  addition  to  the  youth  program,  the  Police 
Activities  League  sponsors  more  than  7,000 
boys  and  girls  who  participate  in  organized 
competitive  sports  and  other  youths  enrolled 
in  the  Police  Law  Enforcement  Cadet  Training 
classes. 

The  juvenile  Bureau  is  keenly  aware  of  the 
importance  of  mutual  understanding  between 
the  youth  and  the  police.  Our  Department 
feels  that  the  efforts  expended  with  today's 
juveniles  will  help  to  improve  the  society 
of  tomorrow. 


TRAFFIC 

On  any  working  day,  more  than  250,000  autos 
and  trucks  bring  in  commuters  and  commerce 
to  this  city.  The  responsibility  of  maintaining 
an  orderly  flow  of  motor  and  foot  traffic  within 
San  Francisco  is  the  prime  responsibility  of  the 
Traffic  Bureau. 

Skilled  officers,  trained  in  accident  investiga- 
tion and  traffic  enforcement,  responded  to 
22,973  traffic  accidents  during  1 971 .  Last  year, 
86  traffic  deaths  and  the  arrest  of  929  drunk 
drivers  added  to  the  grim  statistics  of  this  city's 
driving  record.  The  Department,  in  an 
endeavor  to  encourage  better  driving,  issued 
123,993  citations  for  moving  violations.  An 
additional  1,187,605  citations  were  issued  for 
parking  infractions. 


ROBBERY 


Robbery,  theft  of  property  from  a 
person  by  force  or  fear,  represents  14%  of  the 
major  crimes  committed  in  San  Francisco. 
Sixty  percent  of  the  6,584  robberies  perpetrat- 
ed in  our  city  were  committed  on  the  street. 
The  terrifying  experience  of  a  victim  con- 
fronted by  a  robber  holding  a  weapon  almost 
always  brings  public  notice. 

The  Patrol  Force  and  the  Robbery  Detail, 
utilizing  undercover  cars,  stake-outs  and 
policemen  dressed  in  disguise  on  special 
robbery  assignment  are  but  a  few  approaches 
used  by  this  Department  to  make  the  public 
streets  a  safer  place. 


TRAINING 


Continual  training  is  one  key  to 
effective  policework.  Each  officer 
initially  receives  over  650  hours  of 
classroom  instruction,  which  is 
followed  up  with  daily  roll  call  training. 
Our  use  of  pre-recorded  video  tapes 
adds  a  new  dimension  to  police 
training.  Technical  police  subjects, 
produced  by  the  Department,  are 
viewed  on  closed  circuit  television. 
As  a  result,  all  officers  are  receiving 
consistently  good  instruction  in  police 
science  courses. 


IN  MEMORIAM 

It  is  sometimes  very  difficult  to  understand  the  cry  of  police 
brutality  when  you  can  still  hear  the  crying  of  a  child  whose 
father  will  never  return  from  his  patrol  duties.  Three  of  our 
officers  were  shot  to  death  last  year  defending  justice. 


